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People of my 
generation may say... 

“Others see my 
generation as savvy 

with technology” 
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 Gen Xers  
& 

Millennials   



People of my 
generation may say... 

“Phone calls are 
definitely my least 

favorite form of 
communication.”  
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People of my 
generation may say... 

“Work-life balance is 
very important to me” 
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People of my 
generation may say... 

“Mentoring is essential 
to my career" 



“Mentoring is essential 
to my career" 

 Boomers 
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Millennials 



People of my 
generation may say... 

“I want feedback often, as in 
every month, maybe every 
week. Heck, maybe even 

every day because getting 
better every day is a high-

value of mine.” 
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People of my 
generation may say... 

“In my opinion, no news 
is good news.” 



“In my opinion, no news 
is good news.” Boomers 



People of my 
generation may say... 

“ I make better decisions 
when a variety of 

people provide input’.” 



“I make better decisions 
when a variety of 

people provide input” Gen Xers 



People of my 
generation may say... 

“It is very important to 
stay in a job until I learn 

enough to take me to the 
next step.” 
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People of my 
generation may say... 

“I want to: 
1) Make a positive impact 
on my organization,  
2) Work with a diverse 
group of people, and 
3) Do work I am passionate 
about.” 
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 Boomers, 
Gen Xers & 
Millennials 



WHO ARE WE? 

LISA FAIN  KEENAN BARR 

JOEY 
MCGUINNESS 

CHUCK SHELTON 



WHY ARE WE HERE? 

• To understand a organizational culture model to explain how generational 

differences impact the workplace. 

• To recognize assumptions about generations in the workplace, including the 

assumptions I hold. 

• To understand the impact those assumptions have upon intergenerational 

interactions and business outcomes. 

• To distinguish between assumptions and archetypal values/behaviors held by 

generations in the workplaces. 

• To start and hold conversations that bridge generational differences and 

improve work relationships. 

 



RULES OF ENGAGEMENT 

•Safe Space 

• Listen to Understand  

•Be curious (and re-spectful)  

•Show up and Share 

•Be prepared to regroup quickly  

 

 



WHY? 
 

• What did you observe during the 

game show? 

• What surprised you? 

• What did NOT surprise you? 



ARCHETYPE 

1) Neutral, relative 
descriptions  

2) Common group 
preferences 

3) Supports more 
complex perceptions  

4) Lead to informed 
decision making, 
directed curiosity 

1) Evaluative 
overgeneralizations  

2) Personal traits 
assigned to group 

3) Support less complex 
perceptions  

4) Lead to assumptions, 
exclusion 
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WHAT ARE THE GENERATIONS? 



WHY THIS MATTERS….   



THE MEDIA FIRE STORM 



LABOR FORCE COMPOSITION BY GENERATION 
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BABY BOOMERS ARE 
RETIRING: BUT LATER 
THAN EXPECTED 

Effects on the 

workforce: 

1)Turnover   

2)Advancement 

 

10,000 
of Boomers 
retiring each 
day. 

50% 

Boomers see 
themselves 

working until 
70+ 

41% 
of Boomers say 
they don’t want 
to quit 



 MILLENNIALS ARE 
LEAVING TOO! 

• Two out of three 

Millennials expected 

to leave current 

company by 2020 

• Millennial turnover 

may cost $30.5 billion 

annually. 

• It costs 1.5 times more 

to lose an employee 

than it does to pay 

them 

 

 

Source: Deloitte. (2016). The 2016 Deloitte millennial survey: Winning over the next 

generation of leaders. 







GENERATIONS IN THE WORKPLACE 



ARE WE REALLY THAT DIFFERENT? 



DEMOGRAPHICS 
ACROSS 
GENERATION 

• Increased racial 

diversity 

• Post-Millennials are 

almost 50% minority  

• Increased “difference” 

allows for more 

opportunity for 

assumptions to be 

made 



BUT MY EXPERIENCE SAYS… 

• Whether it is life stage, generation, or something else, my experience says we 

are different — especially millennials!  

• While conflicts may exist, research indicates it’s due to multiple factors that 

include, but are not limited to, generations 

• How can we all better navigate and overcome the challenges faced across 

generations, life stages, etc.? 



HOW CAN WE THINK ABOUT GENERATIONS? 



SCHEIN’S MODEL OF ORGANIZATIONAL CULTURE 

Artifacts Observable 
Hard to 
interpret 

Ceremonies, 
traditions, 
practices 

Values Not 
observable 

Inferred 
in 

practices 

Strategies, 
commitments, 

goals  

Assumptions Invisible Unspoken Ideologies, 
mindsets 



ASSUMPTIONS IN THE WORKPLACE 

Increase aggression 

Reduce Communication 

Reduce inclusion of voices 

Create a context of disengagement 



Adapted from: Zemke, R. , Raines, C., & Filipczak, B. (2000). Generations at Work: Managing the Clash of Veterans, Boomers, Xers, and Nexters in Your 

Workplace. New York: Amacon. 

  

THE LENSES WE USE TO MAKE ASSUMPTIONS 

Boomers Generation X Millennials 

OUTLOOK Optimistic Skeptical Hopeful 

WORK ETHIC Driven Balanced Determined 

VIEW OF 

AUTHORITY  
Love/Hate Unimpressed Polite 

LEADERSHIP BY Consensus Competence Pulling together 

CHANGE Managed Expected Fluid 

OWN WORK Do with help Contract Cut and Paste 



THE SOLUTION 

Seek to better understand each other to minimize conflict and create a 
more engaged workplace 

Understand that overall, the nature of work itself has emerged as 
the most important facet of the job. 

Help teams be more effective and take steps to improve employee 
engagement. Both are key aspects of increasing the effectiveness of 
a diverse organization. 

Apply the same desired business practices to all people within an 
organization 



THE BIG PICTURE 



BREAK!  



Fish Bowl 

1. Listen: to the dynamics of the different 

scenarios 

2. Ask: Raise your hand if you have a question 

or something to add 

3. Observe: Take note of behaviors the 

participants engage in  

The scenarios will change every 15 min with 5 

min of debrief at the end of each Fish Bowl 

 

 



WORK-LIFE BALANCE  

What does “work-life balance” 

mean to me? 

How do I go about achieving it? 

How has my approach to “work-life 

balance” impacted my career? 



TECHNOLOGY 

Why do I use value technology?  

How did technology impact our 

project?  

From my perspective, what is different 

about how we use and value 

technology? 



MANAGEMENT 

How do I want and not want to be 

managed? 

What have been some challenges 

working together?  

How did I work through them? 

 



CONVERSATIONAL PRACTICE 
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CONVERSATIONAL PRACTICE – SET UP 



LET’S TALK 

• What are some generational assumptions that have 

been made about you that aren’t true?  

• How did they impact you? 

 

CONVERSATION 1 



• What assumption(s) have you made about other 

generations? 

• How have those impacted your work relationships? 

 

LET’S TALK CONVERSATION 2 



• As you’ve been thinking about our topic today, who 

do you need to have a conversation with?  

• What do you need to discuss and why? 

 

LET’S TALK CONVERSATION 3  



WRAPPING UP 

What three things did you takeaway 

from our session today? 



REMEMBER THIS:   

 

1. Be aware of your assumptions (We all make them!) 

2. Ask questions (We all have them!) 

3. Don’t wait – Have the conversation (Set a reminder in 
your calendar!)  

 



“ 

” 

WE NEED TO REMEMBER ACROSS GENERATIONS 
THAT THERE IS AS MUCH TO LEARN AS THERE IS 
TO TEACH 

Gloria Steinem 

 

Thank you!  


