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Continuing Learning Opportunities: 

How can you be more effective in reducing, managing and resolving cross cultural conflict? 

Choose one from each section to focus on and practice in coming weeks. 

Practice Individual Behaviors 

 Share your conflict and communication style preferences with family and friends and 

ask if they agree with your assessment. 

 Talk with those closest to you about how your communication and conflict styles impact 

your relationships. 

 Ask those closest to you at both work and home what you could do to (a) reduce the 

conflicts you have and (b) most effectively resolve conflicts when they do occur. 

Continue the Learning 

 Purchase and complete the Intercultural Conflict Style Assessment for $22 to validate 

your own assumption about your preferred style.  http://www.icsinventory.com/  NOTE:  

this assessment should be available online by May 24, but was not when we prepared 

this material. 

 As a way of practicing style identification, watch TV or movies and identify the 

communication styles and conflict styles being used by the characters. 

 When you observe conflicts, practice empathy by attempting to understand each 

person’s position.  Are their positions really different, or is the difference in conflict and 

communication styles? 

 Read one or both of these books and discuss them with someone who is different from 

you in culture, styles, or both. 

o Black & White Styles In Conflict by Thomas Kochman 

o Clash!  8 Cultural Conflicts That Make Us Who We Are by Hazel Rose Markus 

o You Just Don’t Understand:  Women and Men in Conversation by Deborah 

Tannen 

Influence Change in your Organization 

 Discuss the organization’s cultural value / behavioral expectations about conflict 

management and/or resolution with your team, asking how the organization could 

change that cultural value to be more inclusive. 

 Encourage teams within your organization to read one of the books above and discuss 

how their team currently manages and resolves conflict, and whether it can be more 

inclusive of communication and conflict styles. 

 

http://www.icsinventory.com/
http://www.amazon.com/Black-Styles-Conflict-Thomas-Kochman/dp/0226449556
http://www.amazon.com/Clash-Cultural-Conflicts-That-Make/dp/1594630984
http://www.goodreads.com/book/show/147222.You_Just_Don_t_Understand

