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ABOUT THE 2019 SERIES

about the  
2019 series
 

facebook.com/i4sdi twitter.com/i4sdi linkedin.com/company/i4sdi

Inside and outside organizations today—we 
are watching systems collide. Systems once 
assumed to be stable and predictable are 
no longer, their parts and wholes called into 
question, challenged, even thrown out. The pace 
is fierce and rapid.

How do we ensure that the values of diversity, 
equity and inclusion prevail when systems 
collide? How do we maximize the upsides and 
minimize the downsides for employees, teams 
and leaders? What can we do to care for one 
another and create a greater sense of belonging 
where everyone feels safe to take risks and 
strive for innovation that our companies and 
organizations require? 

First, we believe we must act as Pillars 
for Inclusion: A pillar implies strength and 
reliable support.  As a Pillar for Inclusion, we are 
advocates for change—we challenge inequities 
in systems, policies, practices, and behaviors. We 
stand up as role models everyday. People trust 
us and know they can rely on us. 

Second, we must act as Pillars of Care: Again, 
as a pillar, we provide reliable support. We are 
committed to caring for others—our teammates, 
our co-workers, our colleagues, and our leaders. 
We focus on the things we have in common: 
the desire to belong, to be treated with respect 
and fairness, to have our voices heard, to be 
successful. We advocate for the right for all to 

thrive, learn and grow. Each one of us makes a 
commitment to be an ally—to stand in solidarity, 
especially with those less privileged than we are.   

The theme for 2019 NW Diversity Learning 
Series is, When Systems Collide—Be A Pillar for 
Inclusion and Care. The purpose of this Series 
is to make progress on some of the intractable 
challenges we face with equity and inclusion, 
and how to instill care in the process. The 
outcomes we seek are inclusive climates where 
trust grows, civility reigns, relationships flourish, 
and performance rises!  

Methodology for 2019 – Applied Improv! 
For 2019, we will use the games and activities 
of Applied Improv, inviting participants to 
embody the learning of each topic—to act it 
out, to demonstrate it, to turn it into movement. 
By using more active, interactive, experiential 
learning, we hope to inspire practices that are 
sustainable. 

 

“Play the games, and you may find yourself 
on a trip to the intuitive and perhaps beyond 
that to the human spirit itself, the oracle.”

—Viola Spolin
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2019 SESSIONS & DATES

SESSION 1: TUES, JANUARY 29, 2019
Striving to Achieve Equity in Organizations: The Next Level of Change

SESSION 2: TUES, MARCH 12, 2019
Leading with Equity: Rooting Out Bias Deep and Wide

SESSION 3: TUES, MAY 14, 2019
Mending the Broken Trust Between Black Women and White Women

SESSION 4: TUES, June 25, 2019
Building Allyship Between Black Men and White Men 

SESSION 5: TUES, SEPTEMBER 24, 2019
Supporting & Encouraging People Living with Invisible Disabilities

SESSION 6: TUES, NOVEMBER 12, 2019
Communicating in Polarizing Times: Words Matter!  

2019 
Sessions & Dates
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TODAY’S SESSION

The Next Level of Change 

Striving to 
Achieve Equity in  
Organizations 
 

DESCRIPTION:
 
Equity is a term being added to Diversity and 
Inclusion. Why is that? Why is it relevant for 
organizations, for individuals? This session will 
take on the meaning of Equity—its myths—
what it is, what it isn’t.
 
Although we want to gain skills and knowledge 
about equity, it is our feelings and emotions 
that drive us to act to make the change we 
ultimately want to see. To embody this deeper 
learning, we will play a game, the Psychology of 
Privilege (a PIFF simulation). The game reveals 
what happens when we are randomly assigned 
a role in the “game of life”—rigged the way it 
really is—inequitable!
 
Come prepared to have fun playing this game 
and to gain powerful insights about the 
dynamics of superiority and oppression. You 
may be surprised by what plays out through 
you, even though you know the game is rigged. 
 
In the process, we’ll peer through several lenses 
to understand the dynamics: the Neuroscience 
of the human mind, social conditioning that 
shapes how we think and behave, unlearning 
misconceptions, and making room for new 
ones. We will consider how to infuse empathy 
and awareness into our systems, knowing more 
about the emotional impacts of inequity. We 
will engage in experiential learning that you 
can replicate back on the job to engage your 
colleagues in the work of equity.
 

OBJECTIVES: 
As a result of attending this session, participants 
will:  

• Name 4 practices to move from talking 
about equity to being equitable 

• Develop compassion and insight into the 
impact of inequitable systems, necessary for 
change to occur

• Understand how social systems, institutional 
systems, and the nature of the human mind 
perpetuate inequities

• Have a process to begin identifying and 
proposing changes to systems to create 
more equitable outcomes

“Creating Equity requires 
developing conscious power.”

—Kristina Katayama
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ABOUT THE PRESENTERS

Kristina Katayama has 20 years experience as 
a Leadership and Organizational Consultant, 
Facilitator and Coach, designing and delivering 
programs grounded in the practical application 
of the findings of neuroscience, emotional and 
social intelligence, and the power of presence, 
empathy and honesty. Kristina is a catalyst for 
connected engagement, peak performance and 
courageous leadership.

Passionate about human development and 
human systems, her engagements have taken 
her to more than 30 countries from Norway to 
Honduras, Australia to Japan, Germany to China. 
She also completed her bilingual MBA in Spain. 
Her experience has given her a deep appreciation 
for equity and social justice, and conversational 
fluency in four languages. 

Kristina has supported organizations across 
all stages of development, from small private 
businesses to Fortune 100s including GM Europe, 
Boeing, AT&T Wireless, IBM Japan and Microsoft. 
She has also worked with governmental agencies 
and non-profit organizations including PATH, 
Education Service Districts, City of Seattle, Port 
of Seattle, Hopelink, and Real Change.

Today, Kristina’s practice is focused on Racial 
Equity Adaptive Leadership process-consulting 
using shared analysis and purpose, from 
leadership of self to collective leadership to co-
create powerful, adaptive and resilient systems. 

Kristina’s consciousness raising work brings 
out the vitality of humanity in our teams, 
organizations and communities.

Awards and Honors
• President’s Award of Excellence for Leadership, 

International Business Group (2006)

• Legacy Award for Consulting Partner of the Year, 
Executive Service Corps (2011)

• Professional Development co-chair for Human 
Systems Development Professionals (2017-2019)

• Community of Practice with Leadership Eastside 
(2018-2019)

On a personal note, Kristina dedicates about 10% 
of her practice to non-profit and social justice 
organizations including 501 Commons, the 
Underground Railroad, and the Freedom Project. 
She also delights in being a mother, outdoor 
adventure, dancing, yoga, “the Mind Illuminated” 
mindfulness meditation student teacher and 
intentional community living.

Kristina Katayama
Principal | Be Possible
Email: Kristina@Be-Possible.com
Cell: 425-503-8597
Web: www.be-possible.com

KRISTINA KATAYAMA
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ABOUT THE PRESENTERS

Dr. Nikum Pon has dedicated the last 22 years 
of his life working with a wide range of students 
and their families in racially, linguistically, and 
culturally diverse communities in predominantly 
low-income settings in the greater Seattle area. 

He spent nine of those years at SafeFutures 
Youth Center, a grassroots community/youth 
development agency that serves predominantly 
low-income Southeast Asians and East African 
youth and families. As a staff member, he was 
directly responsible for four major programs: 
National Center on Addiction and Substance 
Abuse (CASA), After-school Tutorial, Asset Team, 
and Bilingual Case Management services. As 
a result, 95% of youth who were gang-involved 
or at-risk of gang involvement graduated from 
high school and/or moved on to working full 
time to support their families. As a board of 
directors’ secretary and president, he oversaw 
SFYC’s development in operations, policies 
and procedures, long-term strategic planning, 
annual evaluation of the executive director, board 
development and financial management. As a 
result, SFYC’s budget doubled to 2 million dollars. 

Furthermore, Nikum has taught a number of 
undergraduate and graduate level courses at 
the University of Washington and Seattle Pacific 
University while conducting various mixed-
method research on racial equity pertaining 
specifically to immigrant refugee students and 
families of color. 

Currently, Nikum is the Director of Equity in 
Education for the Puget Sound Educational 
Service District (PSESD). In this position, he 
and his team support King and Pierce County 
school districts toward systems transformation to 
ensure academic excellence for each and every 
student. This upholds the PSESD’s mission to 
ensure success for each child and eliminate the 
opportunity gap by leading with racial equity. 
He has developed and implemented research-
based gap closing strategies along with providing 
on-going racial equity training and coaching 
for a wide range of educators both locally and 
regionally to build their capacity to strengthen 
students’ educational outcomes.  

Nikum’s academic preparation includes a 
Bachelor’s Degree in Cell Molecular Biology and 
Doctor of Philosophy Degree in Educational 
Psychology and Educational Leadership and 
Policy Studies from the University of Washington, 
and Master’s Degree in Education from Seattle 
Pacific University. In addition, he completed 
his certification in Adaptive Leadership, a high 
impact collaborative leadership model, from 
the Leadership Eastside class of 2017. Nikum is a 
life-long learner as he continues to find ways to 
deepen his learning as a systems thinker, leader 
and critical race theorist.  

Nikum Pon, Ph.D.
Director, Equity in Education | PSESD
Be Possible Associate
Email: Nikum@Be-Possible.com
Cell: 206-272-0889

NIKUM PON, PhD
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FACILITATORS

Jeff McAuliffe is a coach, consultant and educator in 
the areas of leadership development, performance 
improvement, and organization effectiveness.  
He has served as a coach at Amazon since 2012. 
Jeff’s passion is coaching leaders, mentoring 
change agents and supporting teams to create 
breakthrough levels of improvement. Much of his 
30-year career has been as an internal consultant 
and manager of internal consultants.  He served 
as Director of Organizational Effectiveness at 
Swedish Medical Center in Seattle for eight years. 
Jeff began leading improvement initiatives, using 
methods from the Toyota Production System 
(“lean management”) as an internal consultant 
in Boeing’s manufacturing operations in 1991. He 
also co-designed and implemented an integrated 
“People Plan” as part of a massive re-engineering 
project at Boeing.  
 
Jeff is also a faculty member at Saybrook University. 
He is currently the head of an MA degree program 
in Leadership that is in partnership with NOLS 
(formerly National Outdoor Leadership School). In 
addition to working in tech, healthcare, education, 
and aerospace manufacturing, he has worked in 
local government and numerous not-for-profit 
organizations. Jeff is a graduate of Oberlin College 
(BA) and City University (MA). 

When not at work, Jeff enjoys time in the natural 
world; backpacking in the Cascades, kayaking on 
Lake Washington or trekking in Tibet.  

Jeff McAuliffe
Associate, Be Possible
www.be-possible.com

Reba Wirtel is a partner in Be Possible, a Leadership 
and Organizational Development Coaching and 
Consulting firm.  She brings 20 years experience 
working with large and small business owners, 
community leaders and non-profit organizations 
to increase organizational excellence and individual 
engagement and effectiveness. She also supports 
Leaders of Leadership Eastside as Program 
Manager, Curriculum Designer & Facilitator.

Reba thrives on coaching leaders to communicate 
and delegate more effectively to gain better 
collaboration and utilization from their teams, 
resulting in leaders getting ahead of business 
needs, achieving penetration into new markets 
and increasing revenue.  Facilitating teams, she 
and her business partner engage groups to 
reveal the collective intelligence in the room while 
ensuring that all personality types participate fully 
and with enthusiasm in order to reveal unexpected 
ideas and generate solutions.

Reba earned her B.S. in Behavioral Psychology 
from the University of Ann Arbor, MI and has a M.A. 
in Leadership and Organizational Development at 
LIOS Graduate College of Saybrook University.

Reba lives for dancing with her partner, spending 
time with her 17-year-old daughter, and taking 
road trips to beautiful places. 

Reba Wirtel
Associate, Be Possible
www.be-possible.com

JEFF MCAULIFFE REBA WIRTEL
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STRIVING TO ACHIEVE EQUITY

8:30 AM — Session Kicks Off

Overview of Session

Learning Exercises

Break — Mid-Morning (15 minutes)

Learning Exercises (cont.)

Session Wrap-up & Raffle Drawing

12:00 PM — Session Ends

January 29, 2019

TOday’s Agenda
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STRIVING TO ACHIEVE EQUITY

hawatubš		čələp

Get REAL

Racial Equity Adaptive Leadership

Kristina Katayama, Nikum Pon Ph.D.
Reba Wirtel & Jeff McAuliffe

Striving to Achieve Equity in Organizations
The Next Level of Change

2019 NW Diversity Learning Series

with
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THE NEXT LEVEL OF CHANGE

Why is Racism so Perplexing?
the Neuroscience behind Racism

• Cognitive Dissonance
– How we perpetuate conflict between values 

and behavior
• Psychology of Privilege and Oppression

– What happens to identity and why it matters
• Social Hierarchy

– Interplay between the conscious and 
unconscious minds

Whose land are we on?

Duwamish	leader	Chief	Seattle
www.realrentduwamish.org
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STRIVING TO ACHIEVE EQUITY

What do you do when … ?

Objectives
1. Learn about 4 practices to move from 

talking about equity to being equitable
2. Develop compassion and insight into the 

impact of inequitable systems
3. Understand how social systems, 

institutional systems, and the nature of the 
human mind perpetuate inequities

4. Learn a process to begin identifying and 
proposing changes to systems that create 
more equitable outcomes
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THE NEXT LEVEL OF CHANGE

What is a System?

A collection of elements or components
that are organized for a common purpose.

When Systems Collide
Conflict between Beliefs & Behavior

How does this happen?
What can we do about it?

Espoused Values Lived Experience
All men are created equal while owning 200 slaves
We uphold public safety while shooting unarmed Black people
We value diversity and 
inclusion

while disproportionally hiring, 
developing and promoting White staff
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STRIVING TO ACHIEVE EQUITY

Why people get upset 
when their beliefs are challenged

A mental conflict occurs when beliefs are contradicted by new information. 
This conflict activates areas of the brain involved in personal identity and

emotional response to threats, causing executive functioning to shut down,
the capacity to process evidence that contradicts previously held ‘truths’.

Cognitive Dissonance

Advocate	and	Systematize

Collaborate	and	Implement

Leadership
of	Self

Leadership	of	Others

Leadership	of	Organization	
&	Extended	Community
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THE NEXT LEVEL OF CHANGE

What does this Common Response 
to Cognitive Dissonance get us?

Need to Be Right
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STRIVING TO ACHIEVE EQUITY

How about when it gets more 
complicated?

Every perspective is valid.
Every perspective is partial.
All perspectives are needed.

Internal Process to Get Relief

1. Deny contradiction
2. Trivialize the inconsistency (minimize 

importance)
3. Add thoughts (justify/rationalize)
4. Modify thoughts
5. Change behavior
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THE NEXT LEVEL OF CHANGE

Courageous Space
Stay Engaged 

Don’t let your heart and/or mind check out!
Experience Discomfort 

Agree to experience discomfort so that we can deal with 
issues of race in an honest way.  

Speak Your Truth 
Be honest about your thoughts, feelings and opinions. 
Say them in a way that is true for you.

Expect and Accept Non-closure 
Accept that you will not reach closure in your 
understanding about race and race relations. 
There is no such thing as a “quick fix.”

Intent & Impact
Move beyond intentions to addressing the impact

~	Singleton,	G.	“Courageous	Conversations	about	Race”

Making the Shift
Mindset Identity

Process

Relational

Restorative

Reflective

Re-imaginative

What	You	Know Way	You	Be
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STRIVING TO ACHIEVE EQUITY

PIFF Game
the Psychology of Privilege

• Explore the impact of socio-economic 
privilege/oppression on psychology and 
behavior 

• Explore power dynamics and
discuss the implications
for systems
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THE NEXT LEVEL OF CHANGE

4 Step Process   X   3 What’s

1. Silent self-reflection

2. Small (role-based) group discussion 

3. Role group discussion

4. Whole group insight

Game On
1. Privileged = Top Hat

– Get out of jail free
– $1,500 to start
– $200 payday
– 2 die

2. Banker & Rule 
Enforcement 
– Single person

3. Observer
– Handout

4. Oppressed = Dinosaur
– $750 to start
– $100 payday
– 1 dice

Based	on	Paul	Piff’s PhD.	research	on	the	psychological	impact	of	socio-economic	privilege
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STRIVING TO ACHIEVE EQUITY

What?
1st Round

Identify Key Observations 
(including who won/lost)

• What happened? Just the observable facts.

• Neutral and judgment-free this round 
– NO opinions (not what you expected, assumed, 

wanted, or believe it should have been)
– Just how it was (like it or not)

Data I select from observations

Meanings I add (cultural & personal)

Assumptions I make based on meanings

Conclusions I draw from assumptions

Beliefs I adopt about the world

Actions I take based on beliefs

1. What?

2. So What?

3. Now What?

3 What’s
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THE NEXT LEVEL OF CHANGE

Role Debrief
Bankers/Enforcement

Nikum Pon

Observers
Kristina	Katayama

Top	Hats
Jeff	McAuliffe

Dinosaurs
Reba	Wirtel

Silent Self-Reflection
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STRIVING TO ACHIEVE EQUITY

Silent Reset
Self-Reflection

So What?
2nd Round

Identify reoccurring/collective 
patterns, conclusions and their 

significance.
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THE NEXT LEVEL OF CHANGE

Silent Reset
Self-Reflection

Now What?
3rd (and final) Round

Identify practices to 
raise self-awareness of 

conflicting values and behavior.

To develop the skill of seeing dissonance within 
larger systems, start with the system in yourself.
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STRIVING TO ACHIEVE EQUITY

Norms Most Valued 
by Dominant Culture

What’s Needed to Begin
an Ongoing Inquiry to Question

Your Worldview 
&

How You Relate to It?
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THE NEXT LEVEL OF CHANGE

Question the Norm

“Maybe	the	
problem	is	not	
those	who	are	
different	than	the	
norm,	but	the	norm	
itself.”

The Unequal Opportunity Race

Film developed for the African American Policy Forum 
metaphors for obstacles to equity 
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STRIVING TO ACHIEVE EQUITY

Why is Racism so Perplexing?

Un

Interplay between Conscious & Unconscious Minds

Myths about Racial Equity

1) Culture vs. Add-on/Check-the-Box

2) It’s only about Race

3) Content Area

4) Romantic
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THE NEXT LEVEL OF CHANGE

Interplay between Conscious & 
Unconscious Minds

Conscious
• Attunement, Meaning/Purpose
• Intentional Attention
• Awareness
• Self-Reflective
• Self-Regulation
• Slower process (seconds)
• Voluntary

Unconscious
• Efficient Survival
• Fast (fraction of a second)
• Reactive/Automatic
• Overrides other functions
• Social conditioning stored

Humans are Social Animals
The survival strategy of 
social animals is to create 
social hierarchies for the 
efficient distribution of 
resources

Why is Racism So Perplexing?
Interplay between Conscious & Unconscious Minds

Conscious Unconscious

There’s no 
justice in
the world

There’s some 
justice in
the world

The world
is just

What makes humans 
unique is the Prefrontal 
Cortex
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STRIVING TO ACHIEVE EQUITY

Making the Shift
Racial Equity Lens

Mindset Identity

Process

Relational

Restorative

Reflective

Re-imaginative

What	You	Know Way	You	Be

10%

90%

Unconscious	Mind

Conscious	Mind
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THE NEXT LEVEL OF CHANGE

A Process to Begin Identifying System 
Changes for Equitable Outcomes

1. Container that values conflicting perspectives (Courageous Space)
2. Include voices of all stakeholders impacted by the 

process/system/outcomes
i. Beneficiaries
ii. Harmed
iii. Operate/Control 
iv. Community by-standers/witnesses for whom it matters

3. Reflective, Relational, Restorative, Re-imaginative Process
What? So	What? Now	What?

Self-reflection

Role-based	discussion

Whole	system	discussion

Objectives
1. Learn about 4 practices to move from 

talking about equity to being equitable
2. Develop compassion and insight into the 

impact of inequitable systems
3. Understand how social systems, 

institutional systems, and the nature of the 
human mind perpetuate inequities

4. Learn a process to begin identifying and 
proposing changes to systems that create 
more equitable outcomes
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STRIVING TO ACHIEVE EQUITY

If	an	egg	is	broken	by	an	outside	force,	life	ends.
If	broken	by	an	inside	force,	life	begins.

Great	things	always	begin	from	the	inside.

Image	taken	from	“Birth	of	a	New	Man”	painting	by	Salvador	Dali
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THE NEXT LEVEL OF CHANGE

Racial Equity Adaptive Leadership
with 
for Getting REAL



30

NOTES

 

NOTES
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CONTINUE LEARNING

CONTINUE LEARNING
January 29, 2019

1 )  A Process Map to Begin Identifying System   
 Changes for Equitable Outcomes

2 ) Resource List
• Race/Oppression & Ways to Disrupt It

• African American / Black

• Native American Perspective

• White American on the Topic of Race
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Created by Nikum Pon, Ph.D. and Kristina Katayama, 2019  
 

A Process Map to Begin Identifying System Changes 
for Equitable Outcomes 

 
 

1. Container that values conflicting perspectives (Courageous Space) 
 
 
 
 
 
 

2. Include voices of all stakeholders impacted by the process /system / 
outcomes: 

i. Beneficiaries 
ii. Harmed 

iii. Operate/Control  
iv. Community by-standers/witnesses for whom it matters 

 
 
 
  
 
 

3. Reflective, Relational, Restorative, Re-imaginative Process 
 
 
 

 What? So	What? Now	What? 

Self-reflection    

Role-based	discussion    

Whole	system	discussion    

CONTINUE LEARNING
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Resource List

Race/Oppression & Ways to Disrupt It
• Race, the Power of an Illusion, PBS three-part documentary: 

American history to current day, the creation of race, the 
institutionalization of race through treaty/law/policy and the 
generational compounding impact on our lives today.

https://www.pbs.org/race/000_General/000_00-Home.htm

• Mindful of Race: Transforming Race from the Inside 
Out, by Ruth King (2018). A revered meditation teacher, 
she shines a compassionate, provocative, and practical 
light into a deeply neglected and world-changing domain 
profoundly relevant to all of us.

• Beyond Inclusion, Beyond Empowerment, A Developmental Strategy to Liberate Everyone, 
by Leticia Nieto (2010).

• Three Articles: A preview of several key concepts from Beyond Inclusion, Beyond Empowerment 
can be found by reading this series of articles on Understanding Oppression by Leticia Nieto & 
Margot Boyer. These articles were first published in Colors NW Magazine for the feature, “Ask 
Leticia.”

• “Understanding Oppression: Strategies in Addressing Power and Privilege,” by Leticia Nieto 
and Margot F. Boyer

https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_1.pdf 

• “Strategies in Addressing Power and Privilege, Part 2: Skill Sets for Target Group Members,” 
by Leticia Nieto and Margot F. Boyer

https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_2.pdf 

• “Strategies in Addressing Power and Privilege, Part 3: Skill Sets for Agent Group Members,” 
by Leticia Nieto and Margot F. Boyer 

https://beyondinclusion.files.wordpress.com/2011/07/ask_leticia_part_3.pdf

• The Mind Illuminated, a Complete Meditation Guide Integrating Buddhist Wisdom and 
Brain Science for Greater Mindfulness, by John Yates, Matthew Immergut, Jeremy Graves 
(2017).  A revolutionary, science-based approach to meditation from a neuroscientist turned 
meditation master, The Mind Illuminated is an accessible, step-by-step toolkit for anyone 
looking to develop their conscious power.

• Does Money Make You Mean?, TED talk by Paul Piff (2013).

https://www.youtube.com/watch?v=bJ8Kq1wucsk

CONTINUE LEARNING



34

African American / Black
• My Grandmother’s Hands: Racialized Trauma and the Pathway to Mending Our Hearts & 

Bodies, by Resmaa Henakem (2017). 

• Resmaa Henakem — My Grandmother’s Hands (video interview with Phillippe SHOCK 
Matthews, 2018).

https://www.youtube.com/watch?v=Sk4nZpmV8BI 

Native American Perspective (articles)
• “Happy National Day of Mourning,” by Chris Hunter (2017).

https://christopherhunter.me/thoughts/2017/11/28/happy-national-day-of-mourning 

(and many, many more powerful articles on racism)

White American on the Topic of Race
• White Like Me (book), Tim Wise (2011).

https://books.google.com/books?id=zpSGFLXlWbcC&lpg=PP1&pg=PP1#v=onepage&q&f=false

• White Like Me (video), Tim Wise (2016).

https://www.youtube.com/watch?v=-gXXKn91hKs

CONTINUE LEARNING
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ISDI

facebook.com/i4sdi twitter.com/i4sdi linkedin.com/company/i4sdi

ISDI PRESENTS: 
THE NW DIVERSITY LEARNING SERIES
 

The Northwest Diversity Learning Series is managed and presented 
by the Institute for Sustainable Diversity and Inclusion (ISDI), a 501(c)
(3) non-profit charitable organization. The Series is a collaborative 
employer venture in the Puget Sound region established to provide education on differences, 
diversity, equity, and inclusion. Beginning its 21st year in 2019, the Series is comprised of six, half-
day, bimonthly morning workshops (8:30 am to 12:00 pm). Employees, managers and leaders come 
together to learn how to leverage emerging DEI issues and best practices to improve team and 
organizational performance. Each annual Series focuses on a theme and each workshop explores 
a particular dimension of that theme. The Series is guided and supported by an active D&I and HR 
Leaders Group with its own planning and professional development sessions.

Barbara Deane, Co-Director

barbara.deane@i4sdi.org

visit our website:

www.i4sdi.org

Follow & Like Us @i4sdi: 

Contact us:

Effenus Henderson, Co-Director

effenus.henderson@i4sdi.org

Julie Reimer, Series & Project Manager

julie.reimer@i4sdi.org
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