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Identity Matrix Reflection Questions - Constituents/Customers 

 

1. What are you discovering about your constituents/customers in terms of dominant and 
marginalized “social identities”? How does this fit into your organization’s vision and mission 
statements and strategic planning? 

 
1. How might the experience of your constituents/customers differ when they are in the dominant 

position as compared with when they are in the marginalized position? 
 

2. What might be the experience of your marginalized constituents/customers when they are 
interacting with the dominant parts of your organization? What might those in the dominant 
group do to heighten the sense of marginalization? How might your constituents/customers deal 
with being marginalized? 
 

• Do they withdraw? 

• Do they try to adapt? – to hide their difference, to look and act like those in the dominant group 

• Do they become seemingly dysfunctional, tense, and incompetent?  

• Do they lash out in anger? 

• Do they ignore or rebel against the dominant traditions, rules, laws? 

• Do they attempt to educate those of the dominant group on their dominant privilege? 
 

4. When you have constituents/customers in the dominant group, how do you think they react to 
your employees in marginalized groups? Be honest here. 

 

• When might they notice? What might your constituents/customers do that heightens their sense 
of their difference? 

• What might be some of the judgments and evaluations your constituents/customers have 
regarding marginalized employees – their dress, speech, attitude, ways of behaving, items they 
display, etc.? 

• In their reactions to marginalized employees, do you see dominant constituents/customers as 
welcoming their difference or feeling uncomfortable in the presence of their difference? 

• How might the conservative or liberal stances of your dominant constituents/customers show 
up? 

 
5. What else are you noticing that you’d like to comment on? 
 


